GREENCASTLE ANTRIM BASEBALL & SOFTBALL ASSOCIATION

Meeting Minutes — April 27", 2025

Call to Order: 6:01 pm

Roll Call:

XIBarkdoll, Zack XIKempen, Cheyenne XMonn, Dan
XIBooher, Ryan LIKinback, Bob XMongan, Doug
UBonillas, Chris XKline, Kurt LIRyder, Mariah
[IBrashears, Kevin X Lewis, Andy LIRose, Rodney

X Cordell, Brad X Lowery, Bobby XSleighter, Chelsey
X Duffey, Holly X Luckenbach, Austin XSleighter, Irvin
[IDuffey, Jesse LIMills, Jason XSperry, Bill

X Horst, Derrick X Mills, Josh XISperry, Stacie

Resignations: N/A
New Members: N/A: 1 current opening
Quorum: Yes

Approval of Agenda:
e Approval of April 27th, 2025, meeting agenda.
o Josh M motioned; Dan M seconded. All approved.
Approval of Minutes:
e March 9th minutes approval.
o Zack B motioned, Austin L seconded. All approved.
Approval of Treasurer’s Report:
e Primary Checking
e KOTC Checking


mailto:gabsaboard@gmail.com

e Money Market
e Memorial Accounts
e (CD
e Budget Vs Actuals:
o Total revenue, which includes all our income from registration, sponsorship,
concessions, rentals etc
o Expenses: Bill to look at internet — may go over in this area. Concession stand — Expense
for supplies— likely to be under budget.
o Operating expense — Budgeted for field prep — but since we are no longer using this
service — we will be under budget for this.
o Below budget as of March.
o Bobby L motioned; Doug M seconded. All approved
Old Business:
e Township Grant —
o Wallball court + Security Lighting.
o Backstop padding on Horst and Clary.
= The excess cost will come from the general maintenance and repairs.
e Opening Day — Recap
o Kona Ice fundraiser.
e Picture Day — Recap — Rain Day(s) being scheduled for makeup from Saturdays rainout.
o We will use Upton May 8™ and 9% at Upton for rescheduling.
o More details to come.
League Reports:

¢ T-ball — Kevin — running smooth ¢ Senior — Derrick — Almost ready with the

* Rookie — Rodney — running smooth Game Schedule.

e Minor/Major — Jesse — running smooth e Softball — Minor/Major/Senior — Josh/Chey —
e Baseball Junior — Doug — Running Smooth running smooth

Committee Reports:

e Project: Wall Ball Court

o Working on getting quotes for 15’x20’ block wall

20’'x20’ asphalt pad
The committee is expecting to have quotes for total construction of court by May 16th.
Will present to the board for approval by the May 25th meeting.
With this project the flagpole will be moved behind the left field along with installing
two additional footers for a Little League Flag, and State Flag.
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o Chey to create a Facebook post to show all the overflow parking.
e Finance: Chelsey
o CD was renewed.



o Month of April will show some bigger expenses due to season starting and more
movement with money.
Sponsorship: Mariah
o Ask Chopper to give an ETA for GABSA Spirit wear.
o All money brough in; working on next year.
o GABSA Swag fundraiser was successful.
o Sponsors for KOTC — 2 secured. Looking for 1 more.
Concessions: Holly
o Things are going very well so far.
o Fountain Soda coming mid may.
o Finance looking to improve 1’s and quarters.
o Motion:
= Request to replace the doorknob to one that has no lock. Same as the one on the
press box. — Derrick H to take care of this.
Tournament:
o GABSA team payment determined.
o Spring Dates
=  May 3rd - 4th (9u, 11u, 13u) — 28 teams scheduled.
= May 17th - 18th (12u, 14u) — 18 teams scheduled.

e 9u-—10teams signed up. e 12u-—10teams signed up.
e 10u - Cancelled (no signups) e 13u-7teams signed up.
e 11u-11teams signed up. e 14u -8 Teams signed up.

Facilities and Grounds committee:
o Lightin Men’s bathroom: Derrick H to take lead on looking into this.
o Lightbulbs in Concession stand Shed. — Bill to take lead on replacing these.

o Electrical issues on Zeis are being investigated. Power is currently turned off to Zeis
Field.
= Derrick to contact GW on this.
o Upton dugout — roof blown off during storm.
= We will take this time to extend the height of these to make them the correct
size. Doug Zeis to work on this — Quote obtained for help depending on how long
it takes.
= Doug M motioning for approval for fudning for Doug Zeis labor costs to fix.
e Motioned by: Austin L, Seconded: Chey Kempen — All approved.

Planning Committee:



o Old Home Week Aug 2-9, 2025
» Tuesday is tentative on that Day. The 5%
* Paradeis the 7
o T-Mobile Home Run Derby: 6/22/25 is the deadline.
= Motioned by Irvin to not enter. Zack B seconded. All approved.
o 11/12 Baseball Homerun Derby
= During the week of playoffs — any player that has hit it over the fence on Clary.
= Trophy goes to winner — Look to see if we still have last years.
e Community Outreach — Mariah
o Scholarships (5500 Baseball / S500 for Softball)
= New Application has been submitted to the school and updated on the website.
=  May 16™ is the deadline.
= Chey to post on Facebook as well.
New Business:
e Jerome King Donation — Storm Damage to bleachers and Pavilion
e Would like to donate back to help with the deductible for insurance. We are currently
donating to KOTC and T-Ball usages.
= Derrick H motioned to approve a donation; Andy L seconded. All approved.
e Golf Tournament Committee — Holly, Andy, Austin, Ryan, Chey, Kevin, Mariah, Chelsey — Should
begin planning for the Golf Tournament.
e Abbey - October 3™ -Andy to confirm.
Open Floor:
e Scoot Beisecker — Edge baseball & softball Camp June 16t -18% 9a-12p on Horst and Zeis on
June 23@-25th 912,
e Grants for lights: who to look to — Austin to follow up. Bonillas as well. Chey to research any
grants.

Next Meeting: May 25th, 2025, 7:55@ pm
Adjournment: 7:50pm
e Holly D motioned; Irvin S seconded. All approved.

NOTE*** Next meeting will be held May 25th due to KOTC and Mother’s Day weekends. June will
return to the second Sunday of the month (June 8th)



