GREENCASTLE ANTRIM BASEBALL & SOFTBALL ASSOCIATION

Meeting Minutes — June 8", 2025

Call to Order: 6:00 pm

Roll Call:

XIBarkdoll, Zack XIKempen, Cheyenne LIMonn, Dan
[1Booher, Ryan X Kinback, Bob XIMongan, Doug
XIBonillas, Chris XKline, Kurt XIRyder, Mariah
XIBrashears, Kevin X Lewis, Andy XRose, Rodney

X Cordell, Brad X Lowery, Bobby XSleighter, Chelsey
X Duffey, Holly X Luckenbach, Austin XSleighter, Irvin

X Duffey, Jesse LIMills, Jason X Sperry, Bill

X Horst, Derrick X Mills, Josh XISperry, Stacie

Resignations: N/A
New Members: N/A: 1 current opening
Quorum: Yes

Approval of Agenda:
e Approval of June 8th, 2025, meeting agenda.
o Chris B motioned, Irvin S seconded. All approved.
Approval of Minutes:
e May 18th minutes approval.
o Rodney R motioned, Chris B seconded. All approved.
Approval of Treasurer’s Report:
o Irvin S motioned; Chris B seconded. All approved
Old Business:


mailto:gabsaboard@gmail.com

e Pictures
o All picture make ups have been completed. Waiting to hear back from Pictures Plus for
pick up.
o Can use template timeline of this year to schedule ahead of time and book those dates.
o Use Jerome King as the location next year.
o Can push through more teams.
e Home Run Derby
o Introduced a flip hand homerun derby until in house homerun derby started.
o Not a lot of energy — find ways to do other events to make it more eventful.
League Reports:
e T-ball — Kevin
o End of season in planned for the 12t. Games being scheduled, if you can attend to help
great. Holly has concession stand covered. Medals and prizes ordered. Arrive at 5:30 pm
to help set up.
e Rookie — Rodney
o Season went well. Playoffs went well. Next year to include more details on rules but
otherwise good season.
o Communication levels needed to play to qualify.
e Minor/Major — Jesse
o Allgood
e Baseball Junior — Doug
o Went well. Good attitudes.
e Senior — Derrick
o 8 Games —rain has been hard. Quality of play is a little low with other teams.
e Softball - Minor/Major/Senior — Josh/Chey
o Good season, competitive, some coaching issues. Umpires for Minor to not happen — re-
evaluate for rookie structure.
o Chat with Little League Committee to bounce ideas about softball structure.
Districts:
e Dates
o Sectionals 11/12 July 12th-14
o Sectionals Juniors July 15t-3rd
o 7/8July 7th—31st
e Sign-ups
Committee Reports:
e Project
o Still looking at quotes.
o Grant applied for, paperwork submitted. Looking at potential decision for Fall to Winter.



Finance: Chelsey
o Budget vs Actuals
o KOTC Checking is lower because we moved to Money Market to gain interest.
o Grants from Walmart:
= Can we use this grant money for 2 new controller panel. Is there also a way to
store it (encased). Chelsey S Motioned; Chris B seconded. All approved.
o Home Plate cover will ship June 19,
Sponsorship: Mariah
o Nothing New
Concessions: Holly
o Total for April — May
= Do we want to include a fee for credit cards?
Tournament: Doug
o Fall Dates — Registration is Open
»  September 215t —22nd (9u, 11u, 13/14u)
» September 27t — 28th (10u, 12u, 14/15u)
Facilities and Grounds committee: Doug
o Need to verify Zeis field is corrected.
o Bathrooms still have issues.
o Payment to Beaver Creek for green sand still needs sent.
o Potential for Workday before sectionals. June 28t from 8:00 am to 12:00 pm.
Planning Committee: Stacie
o Old Home Week August 2-9, 2005
Golf Tournament Committee — Holly, Andy, Austin, Ryan, Chey, Kevin, Mariah, Chelsey
o October 10™. Emily is new contact.

New Business:

Upton Field: Update and Proposal
o Meeting with community center. Shared some concerns with clean up. They have been
addressed.
o Motion for fencing and gravel.
= Motioned by Irvin S, seconded by Austin L. All Approved.
Fall Ball — Form a committee to plan Fall Ball, registration should open in July.
o Same committees for regular season
o Open registration now all divisions.
o Cost for players
Mike Masser was selected for East Regions Junior Softball!!! Congrats Mike!
Motion to pay for 7/8 Allstar team to be tournament.



o Brad motioned; Bobby L seconded. All approved
Next Meeting: July 13th, 2025, 6:00 pm
Adjournment: 8:26 pm
e Brad C motioned; Kevin B seconded. All approved.



