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GREENGASTLE ANTRIM BASEBALL & SOFTBALL ASSOCIATION

Q PO BOX 125 Greencastle, PA 17225

Meeting Minutes — October 12", 2025
Call to Order: 5:00 pm

Roll Call:

[IBarkdoll, Zack L1Duffey, Jesse X Mongan, Doug
[IBooher, Ryan X Kempen, Cheyenne LIRyder, Mariah

X Bonillas, Chris ClKline, Kurt [JRose, Rodney

X Brashears, Kevin X Lewis, Andy XSleighter, Chelsey
X Cordell, Brad [ILowery, Bobby XSleighter, Irvin

X Doyle, Brittany [ILuckenbach, Austin X Sperry, Bill

X Duffey, Holly X Monn, Dan [Statler, Jake

Resignations: Josh Mills, Derek Horst, and Bob Kinback have submitted resignations.
New Members: Mike Masser. Motioned — Irv S, seconded, Kevin B — All approved.
Quorum: Yes

Approval of Agenda:
e Approval of October meeting agenda.
o Chris B motioned, Brad C seconded. All approved.
Approval of Minutes:
e September 14™ minutes approval.
o Irvin S motioned, Holly D seconded. All approved.
Approval of Treasurer’s Report:
o Main
o KOTC Checking
o Money Market
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o CD
= Approved to renew for additional 7 months.

e Chris B Motioned, Irvin S Seconded, All approved.
o Capital Campaign
o Kevin B motioned; Chris B seconded. All approved
Recap from 2025:
e Did well under budget.
e What went well: Good compliments on the fields, sponsorship, etc. A lot of buzz going
on. Concession stand went well. Bob Shanholtz.
¢ What could be better: Want to see Softball continue to grow and options to get more
investment.
e Work on communication - across committees and meeting as committees.
Old Business:
e Capital Campaign Committee:
o Received sponsor from the Greencastle Mini Mart annually. Chelsey to send
thank you card. Request to write a contract or “term agreement” in writing -
Chris B to write this up and deliver.
e Tournament Committee:
o KOTC
o Did see decrease in number of younger age in spring - seen around the area numbers
for tournaments are low.
e Golf Tournament Committee
o Leading up to it we needed more support.

New Business:
o Establishing Executive Board for 2026.

o (See separate Minutes)
Open Floor:
e Jake Statler - Board Member
o All approved
e Field usage for activities outside of GABSA
o Making sure if facility is paid for/or GABSA event- they trump the ad hoc usage.

Next Meeting: November 9th, 2025, 6:00 pm
Adjournment: 8:06 pm
e Chris B motioned; Mariah R seconded. All approved.



