GREENGASTLE ANTRIM BASEBALL & SOFTBALL ASSOCIATION

(W 717-331-9033

] gabsaboard@gmail.com

Q PO BOX 125 Greencastle, PA 17225

Meeting Minutes — November 9", 2025

Call to Order: 6:04 pm
Roll Call:

[IBarkdoll, Zack
X Booher, Ryan

X Bonillas, Chris
[Brashears, Kevin
X Cordell, Brad

[IKempen, Cheyenne
CIKline, Kurt

Lewis, Andy
[ILowery, Bobby
[JLuckenbach, Austin

X Ryder, Mariah

X Rose, Rodney
XSleighter, Chelsey
XSleighter, Irvin

X Sperry, Bill

X Doyle, Brittany X Mike Masser X Statler, Jake
X Duffey, Holly [JMonn, Dan
[IDuffey, Jesse [JMongan, Doug

Resignations: None
New Members: Emily Trace would like to join the board.
Quorum: Yes

Approval of Agenda:
e Approval of November meeting agenda.
o Adding the end of year gift to Walt.
o lrvin S motioned, Mariah R seconded. All approved.
Approval of Minutes:
e October 12th minutes approval.
o Not provided, it will be held in December meeting.
Approval of Treasurer’s Report:
o Will be approved in December


mailto:gabsaboard@gmail.com

Old Business:

e Township Grant
e Upton Update:
o Improved driveway to pavilion - Doug
o Fence by A-plus installed
e Background Checks:
o All Board members please have your background checks completed by end of Nov (Dan
and Kevin to manage review and working on communication plan)
Committee Reports:
e Project:
o Chris - Plan to turn in capital campaign donation letter to Antrim
o Signs at Clary need taken down
o All batting cages need taken down
e Finance:
o CD renewed for 7 months, expires 5/22/2026, interest made at 3.18%
e Sponsorship:
o Chris/Mariah (sponsorship packages updated to 2026 - prices are staying the same)
e Facilities & Grounds:
o Doug -batting cage netting needs taken down before winter
o Black Friday November 28t - ALL hands-on deck and winterize
o Irvin will complete snow removal for sidewalk at Clary this winter season
e Concession Stand:
o Holly - hood cleaning done
o Fridge and freezer need cleaned out
o Cases of burgers and other leftover food can be purchased by board members
o Can Holly send out an inventory of what can be purchased and price?
o Gladhill pest control to spray before winter
e Planning Committee:
o Brittany - donated candy for parade, 22 ft flatbed trailer for Christmas parade, use the
decorations we already have to save S
o Chey email everyone to participate in parade and ask for parent volunteers and
whoever wants to throw candy - bring candy
o Figure out pick up site at end of parade route
o Golf Tournament - August 28, 2026
e Governance Committee:
o Chey/Bill (consolidating is the goal)
e Capital Campaign:
o Meeting with Township and presenting at next meeting on Tuesday November 11, 2025
New Business:
e Little League Updates: Bill (District meeting is 11/16/2025 in Gettysburg, ASAP Plan needs done)



District 14 split and other LL updates
e 200 Drawing — Tickets are ordered (9 tickets per board member needs sold)
o Food (Mrs. Gibbles)
o Raffle basket contributions $50 per board member
e Donation: check for $150 for GABSA community player
o Andy L Motioned; Rodney R Seconded — All approved
e Dates that need to be set for 2026
o Player Evaluations Sunday February 15 noon to 8pm

o Coaches meeting Monday February 16
o Draft Tuesday February 17
o Parent/Coaches Meeting/Opening Day Ceremony Saturday April 11
o Pictures??
Open Floor:

e Walt —end of year gift
o Andy L Motioned; Rodney R Seconded — All approved
e Mowing Kauffman complex - need to find replacement
e Emily Trace would like to join the board
o Chris B motioned, Brittany D seconded — All approved
Next Meeting: December 14th, 2025, 6:00 pm Casa Agave!
Adjournment: 8:00 pm
e Chris B motioned; Mariah R seconded. All approved.



