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GREENGASTLE ANTRIM BASEBALL & SOFTBALL ASSOCIATION

Q PO BOX 125 Greencastle, PA 17225

Meeting Minutes — August 10", 2025
Call to Order: 6:00 pm

Roll Call:

XBarkdoll, Zack ClHorst, Derrick XIMonn, Dan

X Booher, Ryan X Kempen, Cheyenne X Mongan, Doug

X Bonillas, Chris CIKinback, Bob X Ryder, Mariah
[Brashears, Kevin XKline, Kurt X Rose, Rodney

X Cordell, Brad X Lewis, Andy XSleighter, Chelsey
X Doyle, Brittany [ILowery, Bobby XSleighter, Irvin
[IDuffey, Holly X Luckenbach, Austin X Sperry, Bill
Duffey, Jesse CIMmills, Josh

Resignations: Jason Mills and Stacie Sperry submitted resignations.
New Members: Brittany Doyle — Still two spots open
Quorum: Yes

Approval of Agenda:
e Approval of September meeting agenda.
o Chris B motioned, Jesse D seconded. All approved.
Approval of Minutes:
e July 13" and August 10" minutes approval.
o Chris B motioned, Rodney R seconded. All approved.
Approval of Treasurer’s Report:
o Chris B motioned; Dan M seconded. All approved
Old Business:


mailto:gabsaboard@gmail.com

e Upton - Improvements:

o A Plus fencing has not been in contact with use since conversation. Holly to reach
out and touch base to see if we can still work with them for donation of supplies
or time. Otherwise, board will look to buy and place fence themselves.

o Gravel was delivered and placed. Thanks Doug!

o Cautious about how much more we put into the location until having something
in writing potentially.

e Wall Ball Court - Update

o Everythingis in place and complete aside from grass around the concrete pad on the
outside.

o We need to discuss padding options for the in-play area. Estimated maybe 2K — Doug
sent e-mails out for quotes.

o Ask the grant from Antrim to cover this padding — retroactively but also submit net new
in case that is denied.

o Chris B motioned to approve ordering padding. Irvin S seconded. All approved.

o Flagpole is reset.

o Bill to order flag light.

e Padding for Clary backstop:

o Still has not arrived — Proof was approved and Bill reached out — Contact did confirm
they went to production, but we need paid receipt for grant. Bill to reach out and
confirm receipt prior to that date or we will cancel order.

¢ Fence at Kauffman:
o This was completed!

League Reports Fall Ball:
o 4 teams scheduled with other teams

Practices started last week

Looking to open Concession stand up

Jesse to send out dates for concession stand

Holly to check inventory next week

Softball offers clinics rather then normal games due to numbers
Sandlot — going well

T-shirts being picked up tomorrow.

O O O O O O O O

This Friday is covered.
Committee Reports:
e (Capital Campaign Committee:
o Chris reviewed edited campaign letter and asked to share and speak to donating
to anyone and everyone.
o Ask is if you know any of the identified sponsors tackle them. Remember to



state we are 501c3 for tax purposes.
e Tournament Committee: Doug
o Fall Dates - Registration is Open
= September 21st - 22nd (9u, 11u, 13/14u) - Cancelled
= September 27th - 28th (10u, 12u, 14/15u) - 10U and 14/15U cancelled -
12U still on board. Horst and Kauffman only - Board to manage
concession. - Zach to reach out for community service hours.

= No trophy bats needed - stickers and fungo ordered. Kevin to order
medals tomorrow.

o Queen of the Castle:
= Lowered price and will keep it open for another week to week and a half.
e Golf Tournament Committee
o October 10th
o Chey - to resend excel from last year to group
o Doug will get list of signs

o Bill to cook
New Business:

e New Board member Vote — Brittany Doyle — All approved
e Switching to Slack for Board communications
e Golf Tournament:

o Chey to take off the teams and post on Facebook.
o 100S a hole for sponsors
Open Floor:

e Jake Statler - Board Member
o All approved
e Field usage for activities outside of GABSA
o Making sure if facility is paid for/or GABSA event- they trump the ad hoc usage.

Next Meeting: October 12th, 2025, 6:00 pm Adjournment: 8:06 pm
e Chris B motioned; Mariah R seconded. All approved.



