
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting Minutes – February 1st, 2026 
Call to Order: 6:03 pm 

Roll Call: 

☐Barkdoll, Zack 
☒Booher, Ryan 
☒Bonillas, Chris 
☒Brashears, Kevin 
☒Cordell, Brad 
☒Doyle, Brittany  
☒Duffey, Holly 
☒Duffey, Jesse 

☒Kempen, Cheyenne 
☐Kline, Kurt 
☒Lewis, Andy 
☒Lowery, Bobby 
☐Luckenbach, Austin 
☐Masser, Mike 
☐Monn, Dan 
☒Mongan, Doug 

☒Ryder, Mariah 
☒Rose, Rodney 
☒Sleighter, Chelsey 
☒Sleighter, Irvin 
☒Sperry, Bill 
☒Statler, Jake 
☐Trace, Emily

 

Resignations: None 

New Members: None 

Quorum: Yes 

Approval of Agenda:  
• Chris B motioned; Brad C seconded. All approved.  

Approval of Minutes:  
•  Approval of Meeting Minutes – January 11th 
• Chris B motioned; Brittany D seconded. All approved.  

Approval of Treasurer’s Report: 
o Doug M motioned; Chris B seconded. All approved.  

Old Business:  
• 200 Drawing updates – update / unsold tickets / Raffle Items / signups/ outstanding tasks, etc. 
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o Sign up Sheet going around. 
o Holly is picking up apps and dessert 
o Brittany doing utensils and plates, plus soda and water 
o Unsold tickets – get to Chelsey or Chey ASAP or no later than the morning of the 

drawing.  
• Registration Updates 

o 194 total number of players. 2/15 is the cut off for registration but will have a late fee.  
o Doug look at old signs – if no dates will place around town. 

 
Committee Reports: 

• Project: 
o TWN Grant Proposal: 

 Horst back stop pads. 
• Approve to order now and submit if approved by TWN  
• Irvin S motioned; Chris B seconded. All approved. 

o Other Projects: 
 Overhead netting between Clary and Horst. Due to update.  

• Will get measurement at some point 
 Roofs on all dugouts – Horst right now is roughest  
 Some school students looking for projects.  - Chris to get more info 

• Shed at Kauffman could also be another project for them to work on  
• Finance: 

o Nothing New 
• Sponsorship: 

o Nothing New 
• Facilities & Grounds: 

o Concession Stand  - moved all foods from stand freezer to chest freezer in shed. 
Changes should help with electric  

• Concession Stand:  
o Same as above. 

• Planning Committee: 
o Opening Day – plaque for Derek : Been with GABSA since 2010 – 15 years. 17 years 

involved. He will be present – Lacey will sing.  
o Brittany to get information to Kevin and he can order plaque  
o Kevin - drone 
o Popcorn Machine – Ted’s Rent a Center – Doug to Chat 
o Doug to ask Sauders to be there. 

• Governance Committee: 
o Constitution review – Approval 

 Rodney R motioned; Chris B seconded. All approved.  



 
 

o Bylaws Review – Approval 
 Jesse D motioned; Kevin B seconded. All approved.  

• Capital Campaign: (INTERNAL NOTES)  
o Updates/Quotes/ETC: 

 Emily is meeting with Chad R. Sec to review grants. 
 Also meeting with Aaron Hagerty for grant assistance.  
 ATurf – most likely will be the vendor we use for Phase 2. (mid to late July)  

• Total Project Cost Budgeting:  
o They will allow us to use our own excavators and stone.  
o Deposit requested: Still identifying.  
o Reminder – to figure out ways during the season and events to 

promote donations to supply this fund. 
o Doug M motioned; Kevin B seconded. All approved. 

• Tournament Committee: 
o May 2-3 (9,11,13) – 17 teams 
o May 16-17 (10,12,15) – 26 teams 
o New T-Shirt Design – BJs shirt – Delivery Only.  

New Business: 
• Determine date for the Raffle Ticket drawing 

o May 1st – drawing – due 5/1 by 5.  
o Second eyes to review proof.  

• Security Cameras – expand limited video retention 
o Only keeping 2-3 days worth of storage. (500 G) 
o Proposed to 8 TB drive  
o Chris B motioned; Kevin B seconded. All approved. 

• Spirit Wear 
o Idea – Print on Demand – companies that will print shirts on demand. Store gets set up – 

design, publish, and company prints and sends to customer.  
 Bill to research more if interest. – there is so Bill will do this.  

 
 
 
Open Floor: 

• Tournament Schedule for D14 
o Baseball  

 8-10, 11-12 District 
o Softball 

 11-12 District 
o CBT – Needs to be open 



 
 

 Look for something on Clary 
• Coaches’ selection 

o 2/15 is evaluation – LL Committee will meet before that date and submit the list of 
coaches via email.  

Next Meeting: March 8th, 2026, 6:00 pm JAP House 
Adjournment: 7:55 pm 

• Bobby L motioned; Ryan B seconded. All approved.  


