
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting Minutes – March 8th, 2026 
Call to Order: 6:00pm 

Roll Call: 

☒Barkdoll, Zack 
☐Booher, Ryan 
☒Bonillas, Chris 
☒Brashears, Kevin 
☐Cordell, Brad 
☒Doyle, Brittany  
☒Duffey, Holly 
☒Duffey, Jesse 

☒Kempen, Cheyenne 
☒Kline, Kurt 
☒Lewis, Andy 
☒Lowery, Bobby 
☒Luckenbach, Austin 
☒Masser, Mike 
☐Monn, Dan 
☒Mongan, Doug 

☐Ryder, Mariah 
☒Rose, Rodney 
☒Sleighter, Chelsey 
☒Sleighter, Irvin 
☒Sperry, Bill 
☒Statler, Jake 
☒Trace, Emily

 

Resignations: None 

New Members: None 

Quorum: Yes 

Approval of Agenda:  
• Jesse D motioned; Kevin B seconded. All approved.  

Intermediate Division State Tournament Hosting 
• Welcome Josh Fritz and Sue Bruce DA’s from Dist. 14 and Dist. 8 
• Q&A to discuss hosting requirements and logistics. 

o 7PM opening ceremony – did an ice cream social, but nothing is required for big 
opening. 

o It is required to feed the team after/before a game – this could be as simple as a 
concession stand – hotdog, fry, soda. 
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o Parking is fine 
o On Deck Batter – not having it is okay.  
o Horst has been approved by 7 other sections – pending purchase the correct size 

mound. 
o Packet for coaches is provided by district 
o We would create the program – can sell 
o We create and design pin – can sell 
o Insurance we are good with what we have 
o Radio/TV – we pay? We price?  
o Use of Senior league baseballs – league buys all items 
o Umpire – we buy all food, snacks, drinks, etc. 
o By EOM – April is absolute latest.  
o What has been the previous financial – 2022 – broke even. 
o Motion to host the State Tournament for Intermediate 2026. 

 Jesse D motioned; Chris B seconded. All approved. – All yes – 1 abstain 
o Develop a committee: 

 Chair: Bill Sperry 
 Field Prep: Bob Shanholtz (Honorary)  
 Sponsor: Brittany Doyle 
 Concessions: Holly Duffey 
 Tournament Director: Doug Mongan  
 Media/PR: Jesse Duffey 
 Chris Bonillas  

o Order Mound: Motion to order the appropriate size mound (no cost cap)  
 Kevin B motioned; Jesse D seconded. All approved. 

Approval of Minutes:  
•  Approval of Meeting Minutes – February 1st 
• Rodney R motioned; Irvin S seconded. All approved.  

Approval of Treasurer’s Report: 
o Bobby L motioned; Irvin S seconded. All approved.  

 
Old Business:  

• 200 Drawing updates – Financials, Recap 
o Compliments on food 
o Left raffle tickets that we used from Sportsman’s.  

• Background checks – Board members / Managers / Coaches 
o Some board members still need to get background checks 

• Other – Abuse Awareness, First-Aid, Safety Awareness 



 
 

o Abuse Awareness is mandatory for all coaches, First Aid and Safety Awareness are highly 
recommended. 

• Camera system Hard drive was replaced (8 TB - ~40 days recording capacity) 
o Installed and working. 

League Reports 
• T-ball – 76 players (teams not formed yet) 

o Both fields have everything needed. 
o Next Friday (3/13/26) official end day.  

• Baseball:  
o May 30th – End of regular season for Rookie, Minor, and Major 
o Rookie – 6 teams 

 All good 
 72 total Players 
 4/9, 4/20, 4/23,5/7,5/18. And 5/21 – Major/Minor/Rookie will go and come from 

Pen mar  
o Minors – 5 teams 

 62 Total Players 
 4/9, 4/20, 4/23,5/7,5/18. And 5/21 – Major/Minor/Rookie will go and come from 

Pen mar  
o Majors – 5 teams 

 56 Total Players 
 4/9, 4/20, 4/23,5/7,5/18. And 5/21 – Major/Minor/Rookie will go and come from 

Pen mar  
o Intermediate – 1 team 

 Valley on board to play 
 14 total players 

o Juniors – 1 team 
 Valley on board to play 
 9 Total players 

o Senior – Potentially 1 team 
 5 Total Players 

• Softball:  
o Minor – 1 team 

 18 total players 
o Majors – 2 teams 

 27 total players 
o Senior – 1 team 

 8 total players 
Committee Reports: 

• Project: 
o TWP grant Submitted 



 
 

o Dugout Roof Replacements – Clary, Horst, & Zeis 
 Getting adjusted quotes within the Week 

• Jesse D – working on transportation 
• Mike M – working on materials 

o Horst backstop padding – Quote 
 Getting Clarification on the quote.  

• Finance: 
o Nothing  

• Sponsorship: 
o Need to get 1 for senior softball  
o Eddie Garvin - FREE! – We should talk about moving all banners, signage, etc to him.  
o Are prices the same this year? 

• Facilities & Grounds: 
o Padding on Wall Ball court is in place!  
o Backstop padding on Clary getting worked on 
o Clary and Zeis batting cages need zip tied for holes. 
o Zero Turn – taken for repair. 
o Workday Day – Success  
o Motion on top dressing and chemicals for the year, and a new Safety Bag for Clary. 

 Kevin B motioned; Chris B seconded. All approved.  
• Concession Stand:  

o Water turned on 
o Need a day for cleaning 
o Brad C is working on tubing.  

• Planning Committee: 
o Opening Day April 4th 

 Doug still working on Popcorn machine 
 Sauder’s will be there weather permitting 
 Clary: Minor at 10, Major 12, Minor 2, Major 4 
 Zies: 10, 12, 2 
 Horst: Rookie 10,12,2 
 Horst: Intermediate 4  
 Kids be there at 8:00 
 Ask Softball and Baseball Teams  
 April 7th, 9th (5pm) – 21st,23rd – Kauffman (28th & 30th) T-ball pictures.  

• Holly, Emily, Bill  
• Tournament Committee: 

o May 2-3 (9,11,13) – 23 teams (5 unpaid) 
o May 16-17 (10,12,15) – 28 teams (4 unpaid) 
o T-shirt is open just need a deadline for when to push teams out.  



 
 
New Business: 

• Coaches Meeting  
o 3/23 – Blue Heron 6pm. 

• Merch Store 
o If you order, let’s see the quality. 

• Softball 
o Numbers have really declined 
o Have a town hall where we invite all softball parents to attend.  
o Potentially send out a questionnaire or survey, etc to get an idea of what the 

community wants to see.  
o Work on coaching opportunities.  

Open Floor: 
• Nothing 

Next Meeting: April 12th, 2026, 6:00 pm JAP House 
Adjournment:  10:07 pm 

• Andy L motioned; Brittany D seconded. All approved. 
 


