GREENCASTLE ANTRIM BASEBALL & SOFTBALL ASSOCIATION

Meeting Minutes — April 12, 2026

Call to Order: 6:00pm

Roll Call:

[1Barkdoll, Zack LIKempen, Cheyenne L1Ryder, Mariah
[1Booher, Ryan LlKline, Kurt XIRose, Rodney
L1Bonillas, Chris X Lewis, Andy L1Sleighter, Chelsey
L1Brashears, Kevin X Lowery, Bobby XSleighter, Irvin

X Cordell, Brad X Luckenbach, Austin XSperry, Bill

X Doyle, Brittany L1Masser, Mike X Statler, Jake

X Duffey, Holly XIMonn, Dan XTrace, Emily
XIDuffey, Jesse XIMongan, Doug

Resignations: None
New Members: None
Quorum: Yes

Approval of Agenda:
e Bobby L motioned; Rodney R seconded. All approved.
Approval of Minutes:
e Approval of Meeting Minutes — March 8th
e Holly D motioned; Bobby L seconded. All approved.
Approval of Treasurer’s Report:
o Bobby L motioned; Doug M seconded. All approved.


mailto:gabsaboard@gmail.com

Old Business:

e Opening Day Recap
o Opening Day Recap — great feedback from community, even exceeded last year, couple
bumps in planning leading up to event but all worked out and was a huge success.
Game schedule was full and complex was busy all day!

e Dug Outs

o Career Tech — All work has concluded, painting and replacing the roof on all dugouts,
Students were given “free food” vouchers for concession to get a free meal, potentially
going to ask about availability in the Fall for additional work to be done. Facilities and
Grounds will work on a list of tasks.

League Reports

e T-ball
o)
e Rookie
o)
e Minors
O
e Majors
o)

O

e Softball:
o

New Tanner Tee that was bought last year has walked off. Bill S has loaned his tee
to the T-ball division for use until a new one is purchased. Jake S also mentioned the
shed lock at Kauffman is broken, it no longer stays locked. Jake S made a motion to
purchase a new lock and a new Tanner Tee, Jesse D seconded and motion passed.

Coaches claimed they were not aware of LL bat rules. lllegal (travel ball) bats have
been found in the dugouts and found being used. Brittany addressed this with the
coaches, but they were still questioning the “rules” also drop-dead time limits were
not being followed on Horst causing the Intermediate games to get a late start.
Jesse D and Doug M. asked to hold a mandatory meeting with all Rookie coaches to
review rules and clarify any questions. After reviewing the Rookie Operating Manual,
it was also decided that changes needed to be made to the section related to game
times and drop-dead times to make it clearer. Drop-Dead time is 1hr 45min. Bill S.
will work on those changes for Brittney D. and will get it out for approval.
Mandatory meeting with Rookie coaches was scheduled for 4/13 at 7pm at tractor
shed.

No Updates

No Updates

Intermediate / JR/ SR

No Updates

DA Josh Fritz reached out regarding GABSA softball game schedules not including
D14 teams. We submitted the interlock forms with MD teams and Kevin B had
those games scheduled with the MD D1 teams prior to PA D14 scheduling meeting
on 3/22. Our minor/major Teams have 16 games scheduled with LL sanctioned
leagues and the interlock forms are submitted so those games will count towards LL
minimal game requirements. We will bring this up at the next District meeting and



discuss starting scheduling with D14 sooner than the end of March.

Committee Reports:
e Project:

o No Updates

e Finance:

o S$40k CD matures on May 22 — plans being discussed at Finance Committee
Since the CD matures at the end of May it may be the recommendation of the Finance
Committee to transfer those funds back into the Money Market, so we have access to
those funds in July for the Turf Project.

e Sponsorship:

o No representative from sponsorship committee was present to speak to questions.
Outstanding questions: what is the total number expected from sponsorships? What
sponsors have paid and which have not paid for 2026? Are there any sponsorships still
unpaid from 2025? If so, what are we doing to collect this money? Can we get all
Sponsorship information on Google Drive for visibility by the committee and others

e Facilities & Grounds:

o No updates

e Concession Stand:

o No updates

e Planning Committee:

o No Updates

e Tournament Committee:

o May 2-3(9,11,13) — 23 teams

o May16-17(10,12,15) — 30 teams

o Brittney D reported that KOTC merchandise orders have already profited ~$900 and
orders are still coming in for the second weekend.

o Doug M reported that the bat trophies and metals have already been ordered

New Business:

O

State Tournament:
o State Tournament Planning Committee — meetings will begin this month to begin
planning the Intermediate State Tournament.
o Bill Sis going to set a date for the State Tournament planning; Bill S is reaching out to Bill
Bruce to get his contact for having pins made.

Open Floor:

(@)

o

Due to the busy KOTC weekends and Mother’s Day weekend the next board meeting date
needed to be changed. Everyone agreed May 24th was too late since we had things that need
to be addressed before then. We decided on Friday May 1st at 6:00 pm would be the next
meeting.

Jesse D. discussed a proposal regarding All Stars. Submitting for a 8-9-10 (10u), 9-10-11 (11u),
and 10-11-12 (12u) teams. The 11u would only be an IF team, meaning IF the 12u doesn’t win



districts then the 11u team would play. After some discussion on this, Bill S. suggested tabling
the conversation until May’s meeting.
o Next Meeting: May 1st, 2026, 6:00 pm GABSA Complex
Adjournment: 8:38 pm
e Bobby L motioned; Doug M seconded. All approved.



